Signature Not Verified

Ky béi: Cong Ty

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CO KHI CHE TAO HAI PHONG Doc 1ap — Tw do — Hanh phiic
_____ kkk _____ ——— Rk
S6: 03-21/PH Hai phong, ngay 01 thang 3 nam 2021
CHUONG TRINH
Pai hji dong cd dong thwong nién 1dn thir XIX-2021
Ngay 26/3/2021
Thai gian Néi dung Nguai phu trach
8h15 | C4 dong du hop kY tén vao danh sich O. Trin Xuan Hoat
8h30 | Chao cd, khai mac, biu chi toa va thu ky 0. Bui Hiru Duong
Béo céo ctia Hoi ddng quan tri:
- Két qua SXKD nim 2020
- Mittc chi ¢b tirc nam 2020
8h45’ - Ké hoach SXKD nam 2021 0. Lé Thanh Tung

- V& viée xin huy tu cach Cong ty Dai chung
- HDQT nhiém ky IV tir nhiém va cong téc bau ctr
HDPQT nhiém ky V.

- Béo c4o ndm 2020 cuia Ban kiém soat:
9h45 - Ban kiém soat nhiém ky IV tir nhiém va cong tic biu cir | O. Tran Xuan Hoat
Ban kiém soat nhiém ky V.

- Phét biéu cua cb dong
- Ung cir, dé cir va chdt danh sach biu cir HDQT e i
10h00’ va Ban kiém soat nhiém ky V. O Lé Thanh Tung

- Gi6i thigu va thong qua danh sach Ban kiém phiéu: O. Bui Hiru Duong
- Thong qua Quy ché bau cir va biéu quyét

- Phat phiéu, tién hanh bé phiéu

10045 | i hai hom phiéu, kiém phiéu va lap bién ban S ynelnn
‘ - Phét biéu cua cb dong
11h00 | . Cong bd két qua bau cir va bidu quyét O. Lé Thanh Tung
2 - Thong qua bién ban Pai hdi O. Tran Hoang Linh
11h30 - Thong qua nghi quyét Pai hoi O. Bui Hiru Duong
- Bé€ mac Pai hoi

/‘ r
Ch Phén@(hi Ché Tao Hai Phong
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CO KHi CHE TAO HAI PHONG Poc lap — Ty do — Hanh phic
______ kkk _____ o kR
S6: 02-21/PH

GIAY MOI
THAM DU DAI HOI DONG €O PONG THUGNG NIEN CONG TY
NAM 2021

000
_ HQIDONG QUAN TRI
Cong ty Co phan Co khi Che tao Hai Phong

Tran trong kinh moi !

DPén du Pai hoi dong co dong thwong nién cong ty nim 2021
Céng ty C6 phan Co khi Ché& tao Hai Phong
Thoi giam.  8"15 ngdy 26 thang 3 nam 2021
Dia diém. Tru s& cong ty, km 89, Quéc 1§ 5 méi, Xa Nam son, H.An dwong, Hai Phong
Néi dung Dai héi':
1/- Béo c4o cua Hoi ddng quan tri vé cac ndi dung sau:

- Két qua SXKD, mic chi ¢d tirc ndm 2020 va du kién ké hoach SXKD ndm 2021.

- V@ viéc xin Huy tu cach Cong ty Dai chung, huy dang ky giao dich cb phiéu
va huy dang ky ching khoan.
- Hoi ddng quén tri khéa IV tir nhiém va bau cir Hoi dong quan tri khoa V (2021-2026).
2/- Béo céo ctia Ban kiém soat vé cac ndi dung sau:
- B4o cdo cong tac nam 2020. .
- Ban kiém soat khéa IV tir nhiém va bau cir Ban kiém soét khéa V (2021-2026).
3/- Dai hoi tién hanh cong tac dé ctr, tmg ctr, bau cir va biéu quyét.
4/- Y kién cua cb dong vé hoat dong cia HDQT, Ban kiém so4t va Ban gidm ddc cong ty.
5/- Thong qua cac Bién ban va nghi quyét ciia Pai hdi.
Ghi chu: a- Moi chi tiét xem tai trang thong tin dién tir: www.cokhichetaohaiphong.com
b- Do tinh hinh dich bénh Covid-19, xin Quy ¢6 déng luu y :
- Néu tinh hinh dich bénh khéng cho phép, cong ty s& cé van ban giri dén Quy 6 dong vé viéc thay
déi thoi gian t6 chirc Dai hji,
- Néu cong ty khéng c6 van bén diéu chinh thoi gian g dén Quy ¢6 dong thi xin Kinh mdi Quy c6 déng
dén du Dai hoi theo thai gian da ghi trén gidy mai nay.

Kinh mong sw cé mdt cia Quy vi. Xin cdim on !




'CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap — Tw do — Hanh phiic

_____ kkk _____
COKHi CHE TAO ) *
\ HAI PHONG ,
GIAY UY QUYEN
THAM DU PAI HQI PONG CO PONG THUONG NIEN
NAM 2021

Kinh gizi: HDQT Céng ty C6 phin Co khi Ché tao Hai Phong

TEAMBE 18: e B bsarthnmtbaveseins (Sau day goi 1a Nguoi iy quyén)

(111 D 11 CE CAp ngay: ...cooovvvean., BRIk caessanns it anesnss
3T S SR SO T PRI Ry O e e gt DRI T e, o e R 0 o R o
Diénthoai: ............ccoooeiiiiiii )

Hién dang s& hiru: .................. cd phén cia Cong ty C6 phan Co khi Ché tao Hai Phong.

BERE OB\ 5 oo iat o contirmgy vsons 52t Sios 653 o POt e LI
Uy quyén cho :

Ong (DA) ..., (Sau day goi 1a Nguwoi duoc 1y quyén )

CMND S8 ..o CAp NGAY: ..o, L W o
3 I e S e e e i L
Diénthoai: .........c.ooovviiiiiiie

Thay mat t6i tham dy Pai hoi déng cb dong thudng nién nim 2021 d biéu quyét cac van dé
thudc thAm quyén cia Pai hoi dong cd dong véi sé cb phan biéu quyét tuong g véi s ¢b phin cua
t6i. Toi hoan toan chju trach nhiém trudc phap luat vé su iy quyén nay va cam két khong c6 bat ky su
khiéu nai nao vé sau ./.

............................... , NQay ....... thang ...... nam 2021
NGUOI BUQC UY QUYEN NGUOI UY QUYEN
(Ky, ghi 16 ho tén) (Ky, ghi 16 ho tén)




CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lap — Tw do — Hanh phiic
GIAY UY QUYEN
THAM DU DAI HQI PONG CO PONG THUONG NIEN CONG TY
NAM 2021
Kinh gitri: HDQT Cong ty C phin Co khi Ché tao Hai Phong

Ten 1601 Ihs ........comeeersmmemesissisivmnsansigmatassnenonssonsrinsenes (Sau day goi la Nguwoi 1y quyén)

CMND $8: ..ol CAp NGAY: ..oovvoeee. i | S S I T
21y LSt et e MO B ST S e o s SO SIOh s

Pai dién cho nhém cb déng ....... Cong ty CP Co khi Ché tao Hai Phong, gdm ....... ngudi.

C6 tong s6 co phan la: ...........................

( C6 danh sdch kém theo ghi 1 tén, sé cé phdn va chit ky cua timg nguoi).
Uy quyén cho cdc ong (ba):

= s st Bosesonsinvs Bonsesssnsmeniasilomass (Sau day goi la Ngwoi duwoc iy quyén 1)
CMND S6: oo, Cap ngay: ................ f " SO e L
A G e e L
S6 cb phan iy quyén biéu QUYEt: oo,
- R OO, S 1 e o Bttt (Sau day goi la Nguwoi duwoc 1y quyén 2)
CMND $8: ..o CAp Ngay: ......coc........ 1 T U ST s ot
) 18 C L N o S By N L O TS Y o ooro S o
S6 cb phén iy quyén biéu QUYEt: o,
. LN OO oo LN TS . U (Sau day goi la Nguwoi duwoc 1y quyén 3)
CMND $8: ..o Cap ngdy: .................. i RNl N
L T 1Y B e e S e T e o A e A et e b e 5 L e e ot
S6 ¢6 phan iy quyén biéu quyét: .....................
e SR S e ol e (Sau day goi la Ngwoi duwoc 1y quyén 4)
CMND S8 ..o Cép r{géy: .................. Tab 1.y vongesssacss Tl
) e e A B o B e et T e e
S6 ¢ phan iy quyén biéu quyét: ......................
. SRR RO A e et (Sau day goi la Nguwoi dugc iy quyén 5)
CMND 88: ..o Cap ngay: .................. L e e
I ROy -t I SN 0. ST e le X el ¥ sl - e M B < L A
S ¢b phén iy quyén biéu quyét: .....................

Thay mit ching t6i tham dy Pai hoi dong cb dong cong ty thuong nién nam 2021 dé bidu
quyét cac van dé thudc thAm quyén cua Dai hoi ddng cb ddng. Ching t6i hoan toan chiu trach nhiém
trude phap luat vé sy iy quyén nay va cam két khong cé bat ky sy khiéu nai nao /.

Hai Phong, ngay ....... thang .....nam 2021
NGUOI BUGC UY QUYEN (Ky, ghi ré ho tén) NGUOI UY QUYEN
(Ky, ghi r6 ho tén)

Ngwoi dwee Gy quyén 1:
Ngw&i dwoec Uy quyén 2:
Ngwoi dwece Uy quyén 3:
Ngwi dwgce Uy quyén 4:

Ngwei dwgce Uy quyén 5:




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CO KHi CHE TAO HAI PHONG Péc lap — Tu do — Hanh phic
S6: 01-21/PH Hai phong, ngay 01 thang 3 nim 2021

DANH SACH CO PONG MOI DU HQP PAI HOI PONG CO PONG LAN THU XIX
NAM 2021 ( ngay 26/3/2021)

Pon vi 6 ¢b pha Chir ky
=i ! (ia chi) i(i)éfloq[:;?tl cb dﬁl:lyg
1 | Téng cty May&TBCN | S6 7A Mac Thi Budi-Hai Ba Trung-HN |  103.769
Bui Hiru Duong Phong éung tiéu 24.409
Bui Hiru Thong T6 Cénbd 92.128
Bui Thi Phuong M§ Phong Té chuc 14.853
Cao Ngoc Hiing 18+20 Nguyén Thij Diéu — P6Q3 — TP HCM 3.600
Lé Hoang Ha T Canbod 57.709
Lé Ngoc Thuong Phong éung tiéu 51.393
Lé Ngoc Pirc 459 Nguyén Vin Linh - HP 114.119
Lé Thanh Tung T Cénbod 186.383
Lé Van Trung Phén xudng Lip rap 3.373
11 | Nguyén Chung Hiéu Phong Tai vu 60.202
12 | Nguyén Khéc Binh Phong K§ thuét san xuét 3.598
13 | Nguyén Thanh Son Phong Tb chire 15.201
14 | Nguyén Thé Dan 44 Nam Phép 1, Pang giang, NQ, HP 15.038
15 | Nguyén Thé Tan 37/208 An Pdng — An Dwong — HP 10.350
16 | Nguyén Thi Phuong BIDV Hai Phong 1.653
17 | Nguyén Trudong Thi Chg thuomg-Thudng thing-Hiép Hoa-Bic Giang 100
18 | Nguyén Xuan Tuyén Phan xuéng Lip rap 8.920
19 | Nguyén Pinh Tuin Phong San phdm méi 2.426
20 | Nguyén Thj Loan 34/8 Hao Khé - Cét bi - Hai an - HP 15.666
21 | Phan Thanh Hai Phong Cung tiéu 11.259
22 | Pham Thi Kim Loan 9/89 Lé Lgi — Hai Phong 1.653
23 | Trén Thi Minh Ngoc 36 Pang Kim N¢ - Lé chan — HP 31.095
24 | Tran Van Quyét Phén xudng Lap rap 320
25 | Tran Xuan Hoat Phén xudng Co khi 2.667




Stt Ho v3 tA. Don vi S6 ¢b phin Chir ky
o vatén (dia chi) biéu quyét co dong
26 | Vi btc Trung Phong Co dién 6.074
27 | Pao Kim Loi 36 Bang Kim N¢ - Lé chan — HP 55.476
28 | Pang Quang Binh 37 Cho Hang — HP 11.439
29 | Tran Hoang Linh 2.844
30 | Nguyén Xuén Tiép Nhém cb dong 1 2.840
31 | Pham Phu Hung 2.840
32 | Nguyén Van Thanh , 50.000
Nhoém c6 dong 2
33 | Bui Quang Binh 56.318
34 | Lé Van Béng , 9.000
. Nhém c6 dong 3
35 | Tran Thi Thu 8.911
TONG SO Cp
MOLOITHOP 1.037.626
TONG SO CP DU HQP

TONG SO CP CUA CONG TY 1.037.626

TY LE % (CP DU H QP TREN

TONG SO CP CUA CONG TY)

* Ghi chii: Néu c6 y kién lién quan dén
danh sach trén xin lién hé véi 6ng Bui Hiru Dwong
(thu ky HDQT) truée ngay 20/03/2021
Dién thoai: 0913042041
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Sé: 01a-21/PH

CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phuc
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Hai phong, ngay 01 thang 3 nam 2021

BAO CAO GIAI TRINH DANH SACH CO PONG
MOI DU HQP PAI HQI PONG CO PONG CONG TY NAM 2021

(Ngay 26/3/2021)
Sé S6 c6 phan dwgc iy quyén I Thay mat
e c6 phin tir cd dong khic or:g so.:O cho s6
Stt Ho va tén phan biéu 3
-’ dang Hotenngudi  |Siciphdn | quyds | O8O
56’ hﬁ'u ﬁy quyén ﬁy quy%n dong
1 | Téng cty May&TBCN | 103.769 - - 103.769 1
2 | Bui Hiru Dwong 24.409 s - 24.409 1
3 | Bui Hiru Thong 65.150 | Pham Tuyét Linh 26.978 92.128 2
4 | Bai Thi Phwong My 14.853 - - 14.853 1
m\s Cao Ngoc Hiing 3.600 - - 3.600 1
;h;c:;NY {o}}% L2 Hoang Ha 46.308 | Pham Thi Kim Thiy 11.401 57.709 2
i CHE TA J// Lé Ngoc Thudmg 51.393 - - 51.393 1
| PHONG =
<) Lé Ngoc Pirc 114.119 - - 114.119 1
10
Al : ‘ o5 | Phem Thi Hong Mai 26.666
9 | Lé Thanh Tung 133.051 Trin Minh Tun 26.666 186.383 3
10 | Lé Viin Trung 3.373 - - 3.373 1
11 | Nguyén Chung Hiéu 60.202 - - 60.202 1
12 | Nguyén Khic Binh 3.598 - - 3.598 1
13 | Nguyén Thanh Son 15.201 - - 15.201 1
14 | Nguyén Thé Dan 15.038 - - 15.038 1
. . el Nguyén Hoang Lan 6.276
S | Nguyén Thé Tén 1194 | v Vin Binh 2.880 10.350 3
| 16 | Nguyén Thi Phwong 1.653 - 7 1.653 1
17 | Nguyén Truwomg Thi 100 . r 100 1
18 | Nguyén Xuén Tuyén 8.920 - - 8.920 1
19 | Nguyén Pinh Tufn . | 2.426 * % 2.426 1




o S6 ¢b phan dwoc iy quyén
5 ’
e tir ¢b dong khac Téng sb cb Ty n:at
= ¢0 phan % bk cho so
Stt Ho va tén Sé cd phan bieu "
dang Ho tén ngwoi i qusht lwgmg co
s& hiru fyriuyin pha“}“y dong
quyen
20 | Nguyén Thi Loan 15.666 . : 15.666 1
21 | Phan Thanh Hai 11.259 - - 11.259 1
22 | Pham Thi Kim Loan 1.653 - £ 1.653 1
23 | Trdn Thi Minh Ngoc | 31.095 - - 31.095 1
24 | Trin Vin Quyét 320 - - 320 1
25 | Tran Xuin Hoat 2.667 - - 2.667 1
26 | Vii Pirc Trung 6.074 - - 6.074 1
27 | Pao Kim Loi 3583 | \guyén Hong Ky Jitis 55.476 3
40 Kim Lo1 cot Pao Phi Téi 333 :
28 | Ping Quang Binh 11.439 = - 11.439 1
Tran Hoang Linh 0 2.844 2.844
Nguyén Xuén Tiép 434 Nhém cb dong 1 2.406 2.840 16
Pham Pha Hung 946 1.894 2.840
Nguyén Vin Thanh 3.710 46.290 50.000
Nhém cb dong 2 38
Buii Quang Binh 3.106 53.212 56.318
34 | Lé Vin Bing 906 . 8.094 9.000
Nhém co dong 3 37
35 | Tran Thi Thu 706 8.205 8.911
Tong cong 1.037.626 127

Ghi chii: Trong Danh sich tong hop nguwdi sé hiru chimg khoan nam 2021 cia Trung tam
Liwru ky chirng khodn Viét Nam c6 tong sé thi tw 1a 128 nhung thwe té chi ¢6 127 ngwdi do ba
Bui Thi Phwong My ¢6 2 s6 thir tw 12 s6 5 va s6 6.




Cong ty Cb Phéan Cong Hoa Xa Hoi Chu Nghia Viét Nam
Co Khi Che Tao Hai Phong Doc lap - Tw do - Hanh phiic
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S6: 05-21PH
BAO CAO CUA HQI PONG QUAN TRI
Trinh Dai hdi ddng cb dong cong ty lan thir XIX-2021
(Dw thao)
PHAN THU NHAT
Két qua SXKD va phwong an phén phéi lgi nhuin nim 2020
Du kién Ké hoach sin xuét kinh doanh nim 2021
Kinh thua Dai hoi, hdm nay t6i thay mat HDQT bao cdo truée Dai hdi mot sd van dé sau day:
A/ Két qua SXKD va phwong 4n phin phdi loi nhuin nim 2020
Nam 2020, thira huong két qua ctia chuong trinh 3 ndm co céu lai san phdm va td chirc san xuét

(2017+2019), cong ty da vugt qua nhiéu khé khan thach thic do dai dich Covid-19 va da hoan thanh
cac muc tiéu co ban cua ké hoach SXKD nim 2020. Cu thé la:

1. Vé san pham:

Lan déu tién sau 17 nam, gan nhu 100% san pham cta cong ty la may cong cu xuat khau. Pay
14 viéc rat khé, c6 tinh canh tranh rit cao nhung chung ta da lam duge. D6 12 két qua cua su chuén bj
tir nhidu nim trudc vé con ngudi, thiét bi va xay dung 1ong tin véi ddi tac. Gan 600 may cong cu
hoan chinh dugc xuit khiu déu dan dén thi truong My mang lai uy tin 16n cho cong ty, mang lai cong
viéc én dinh voi thu nhap kha cho ngudi lao dong. Céc may moéc thiét bi hoat dong hét cong suét.
Chét luong san phdm xuét khdu bao dam chit luong cao. C6 san phim duge dang ky bao ho doc
quyén tai My. D6 1a chd dya vimg chic dé cong ty xdy dung ké hoach SXKD nim 2021.

2. Vé t6 chikc san xudt:

Coi trong va cai tién cong tac chudn bi san xut trén co s& du bio dung cac don dit hang cua
d6i tac. V6i chu ky vira san xuét vira giao hang véi hang nghm chi tiét trong mdt thang doi hoi khau
cung ung vat tu phai tuyet d6i chinh xé4c vé sb luong va chét luong. Vi vay ching ta da bao dam tién
do6 giao hang trong sudt ca nam ciing nhu phan phdi viéc 1am hop 1y cho timg thiét bi va timg ngudi
lao dong.

3. Vé cai tién thiét ké va cong nghé:

- Hang tram chi tiét da duoc xem xét ti mi dén timg nguyén cong dé diéu chinh lai thiét ké. Nho
thé da tiét kiém gio chay may, tiét kiém chi phi van chuyén, tiét kiém vat tu va nang cao nang suit lao
dong. Dién hinh 1a viéc didu chinh cong nghé ché tao mdt sé chi tiét ctia may CT.3000, méy 1652,
may 30P ...

- Xay dung va 4p dung mot s6 quy trinh lip may c6 yéu cau k§ thuat va chét luong cao nhu
may TDC, CT3000 ... Thay ddi c4c yéu cau vé nhiét luyén nhim én dinh chit luong va ting tudi bén
céc chi tiét.

4. Cong khai ké hoach san xudt va thu nhap hang thang cho tirng nguoi lao dong. Tiép tue dao
tao va cham lo 16p tho gidi nghé. Thuc hién trg cAp nghé cho 100% cong nhan truc tiép san xuét,

5. Xay dung va dp dung gid thanh chi tiét cho 34 loai san pham dang xuét khau. Nho thé da
kiém soét duoc chi phi san xuét hang thang & diéu chinh cho phu hop.
6. Vé sir dung von luu dong

Pic didm cua san xuét ché tao may, dac biét 1a san xuat don chiéc va loat nho la vong quay von
luu dong cham. Cu thé dbi v&i cong ty chung ta vong quay von luu dong khoang 7,5 dén 8 thang. Gia
tri hang tdn kho ndm 2020 1én t&i 18,8 ty dong so véi doanh thu ca nam la 28 ty dong (chiém 67%
doanh thu). Vi vay can thiét phai huy dong thém von luu dong khoang 4 ty dbng so véi thoi ky trude
dé bao dam san xuét va tiéu thu dugc 6n dinh.




7. Hoan thanh nép thué TNDN déi véi du én di doi

Trong nam 2020, cong ty d& ndp bd sung thém 3,437 ty dong nghia vu nop thué TNDN déi véi
Hop dbng Bdi thuong HJ trg di doi. Sau d6, vén chi s& hitu va loi nhuén chua phén phdi di tiang 1én.

Don vi : Triéu dong

Cu thé nhu sau:
Stt 2016 2017 2020
1 Vén chu s& hiru 16.082 43.591 47384
2 | Loi nhuén chua phan phéi 1.450 28.960 32.752

Ngoai nhitng diém nhén néu trén, moi hoat dong khéc cuia cdng ty dién ra binh thuong

KET QUA SXKD 2020, PHUGNG AN PHAN PHOI LGOI NHUAN 2020

VA DU KIEN KE HOACH 2021
$ e Pon Ki hoarh Thue hién 223(:& Du kién KIS{ 2(:1(}1
T jin el Gidtri | kHaoroo, | Cidtri 2020 %
1 | Doanh thu SXCN Tr.dong 26.000 27.999 107,7 28.000 100
Trong do
- Futu 1 * 2008 700 35,0 -
- M4y cong cu - 24.000 27.216 113,0 28.000 103,7
Trong dé6: Xuit khiu L 23.500 26.188 111,0 27.000 103,8
- SP khac . = < - -
2 | Tong nép ngan sach 5 4.259
Trong do
- Thué VAT by - - -
- TNDN ,, 3.437 e -
- TNCN . 101 - -
- Thué dat ,, 134 - -
3 | Nop BHXH + BHYT + BHTN . 1.121 - -
4 | Khiu hao CB trich L4 3.401 - -
5 | Pau tr thiét bi ” 300 58 26,0 300 384
6 | Loi nhuan truéc thué: Tir SXKD " 1400 1.546 110,0 1.550 100
7 | Lé do khéiu hao tai sin méi b 2.393,34
8 | Binh quén lao dng Nguoi 70 73 104,2 73 100
9 | Thu nhép binh quan CNVC D.ng/thang | 10.214.000 | 11.200.000 110,0 | 11.200.000 100
10 | Dy kién b tirc % VDL 8+10% 10% 100 8+10% 100

* PHUONG AN PHAN PHOI LQT NHUAN NAM 2020

+ Chi ¢b tire (10% VPL)

+ Quy khen thwéng phic lgi

1.037.626.000°

329.112.012d




B/ Du kién ké hoach sin xuit kinh doanh nim 2021 va gidi phap thwe hién

1. Nhimg yéu t6 tac dong khi x4y dung ké hoach

- Dich Covid-19 vén din bién phitc tap. Néu khach hang M§ chiu anh huéng nang né cua dich
bénh thi cling tac dong ti€u cuc dén cong ty chung ta.

- Gié vat tu ( cht yéu la sit thép tang tir thang 11/2020) lam ting chi phi san xuét.

- Su doi hoi ngay cang khit khe vé chit lugng san phim.

2. Nhirng giai phap

- Tudn tha nghiém nhimg tic quy dinh phong chéng dich bénh cta nha nuée va thanh phd.

- Tiép tuc nghién ctru cai tién cong nghé san xuét nhim muc tiéu la giam chi phi vat tu dau vao
va ting tinh on dinh vé chat lugng cua timg chi tiét may. Trén co s& d6, 1am viéc v6i khach hang dé
diéu chinh mot phan vé gia ca.

PHAN THU HAI
Trinh dai hdi c6 dong xin hity tw cich Cong ty dai ching,
hity ding ky giao dich ¢b phiéu va hiy ding ky chirng khodn

1. Ly do hiy tw cach cong ty dai ching:

Theo quy dinh tai Diéu 32 Luét Chimg khoén sb 54/2019/QH14 ngay 29/11/2019, c¢6 hiéu luc
thi hanh ké tir ngay 1/1/2021, quy dinh vé cac diéu kién try thanh Céng ty dai ching. Theo d6, Cong
ty dai ching phai dap ung diéu kién vé muc von diéu 1¢ da gop tir 30 ty ddng trd 1én va c6 téi thidu 1a
10% sb cb phiéu c6 quyén biéu quyét do it nhat 100 nha d4u tu khdng phai 12 ¢ dong 16n nim git.

Can cir theo BCTC kiém toan ndm 2020 ciia Cong ty c6 phin Co khi ché tao Hai Phong, mic
vbn didu 1& da gop clia Cong ty tai thoi diém 31/12/2020 1a: 10.376.260.000 dong. Nhu vay, Cong ty
khéng dap tmg diéu kién vé vbn diéu 1& dbi véi Cong ty dai chung theo quy dinh cua Luét Chung
khoan s 54/2019/QH14. '

Bén canh d6, Cong ty cling khong thudc trudng hop trd thanh Cong ty dai chiing qua thuc hién
chao ban thanh céng cb phiéu lan ddu ra céng ching théng qua ding ky véi Uy ban ching khoan Nha
nuée theo quy dinh tai Khoan 1 Diéu 16 Luat Chimg khoén sé 54/2019/QH14.

Can ctr Khoan 4 Diéu 135 Luat Chimg khoan sb 54/2019/QH14, quy dinh déi véi Cong ty dai
chiing ¢6 ¢b phiéu da dang ky giao dich trudc ngay Luét Chimg khoén sb 54/2019/QH14 c6 hiéu luc
(Ngay 1/1/2021) nhung vin dap tmg diéu kién theo quy dinh cua Luat Ching khoin sé
70/2006/QH11 da dugc sira dbi, bd sung mot s& didu theo Luét s 62/2010/QH12 va cac van ban
khéc lién quan thi khong bi huy tu cdch cong ty dai ching, khong bi huy ding ky giao dich, trir
trurong hop Pai hdi dong cb doéng c6 quyét dinh khac

Xét trén tinh hinh thuc té tai Cong ty, theo Danh s4ch chét cb dong cuia Cong ty tai ngay
17/02/2021 do Trung tdm lwu ky chimg khoan cung c4p, sé lugng cb phiéu cua Cong ty chi yéu do
c4n bd, cong nhan vién nim giit, c6 déng nho 1é ndm gitr bén ngoai rét it, tinh thanh khoan ¢ phiéu
thép (gan nhu khong c6 giao dich), viéc huy dong vén qua thi trudng chimg khoan ddi voi Cong ty

chua thyc sy kha thi. Do d6, Cong ty khong c6 nhu cau tiép tuc try thanh Cong ty dai ching, dang ky
giao dich va dang ky chirng khoan.




2. Ké hoach hiy tw cich Cong ty dai ching, hity diing ky giao dich cb phiéu va hiy dang
ky chimg khodn:

- Tén c6 phiéu: Cong ty cb phin Co khi Ché tao Hai Phong

- Ma ching khoan: CKH

- Loai chimg khoan: C phiéu phé théng

- 86 lugng cb phiéu dang ky huy giao dich, huy ding ky ching khoan: Toan bd sé luong cd
phiéu dang lwu hanh clia Cong ty tai thoi diém hiy dang ky giao dich, hiy dang ky chimg khoén.

- Ménh gia: 10.000 ddng/ b phiéu (Mudi nghin ddng/ ¢ phiéu)

- Thoi gian du kién huy tu cach Cong ty dai chiing: Trién khai ngay sau khi dugc PHCD
thudng nién 2021 chép thuén.

- Thoi gian du kién hily dang ky giao dich, huy dang ky chimg khoan: Dy kién trong nim 2022
(Ngay sau khi dugc Uy ban ching khodn Nha nuée chip thuén hay tu cach Cong ty dai chung).

3. Pai hdi dong cb dong uy quyén va giao cho Hai ddng quén tri chi dao Gidm déc, céc phong
ban cong ty hoan thién hd so, tha tuc phép 1y va cong bd thong tin pha hop véi yéu cau cia Uy ban
chimg khodn Nha nuéc, S& Giao dich ching khoan, Trung tdm hwu ky chimg kho4n d hoan thién
viéc huy tu cach Cong ty dai chung tai Uy ban chimg khoan Nha nuéc, huy dang ky giao dich cb

phiéu tai S& Giao dich chimg khoén va hity dang ky chimg khoén tai Trung tdm luu ky chimg khoan
theo quy dinh cta phap luét.

PHAN THU BA
Két thic nhiém ky IV cia HPQT céng ty
Béu cir HDQT cong ty nhiém ky V

A/ Két thiic nhiém ky IV HPQT céng ty

1. Dai hi dong cb déng lan thir XIII (bat thuong) ndm 2015 d& bau dugc 5 thanh vién Hoi ddng
quan tri cong ty. Cu thé nhu sau:

1- Ong Lé Thanh Tung

2- Ong Bui Hitu Duong

3- Ong Lé Hoang Ha

4- Ba Nguyén Chung Hiéu
5- Ong Vii Puc Trung

Sau do, Hoi dong quén trj da bau 6ng Lé Thanh Tung lam Chu tich Héi ddng quan tri va ong
Bui Hiru Duong 1a thu ky HPQT

2. Hoi dong quan trj nhiém ky IV d& hoan thanh xuAt séc céc nhiém vu chinh sau day:

- Thye hién thanh céng phuong 4n di doi cong ty tir 150 Té Hiéu, Hai Phong vé mat bing méi
tai Km89, quéc 16 5 méi, Xa Nam Son, huyén An duong, Hai Phong véi céc tiéu chi ma Pai hai cd
dong lan thi X111 d3 dé ra.

- Nhanh chéng én dinh SXKD tai mat bing méi. Sau 04 nim di doi, cong ty da thuc hién
thanh cong phuong 4n t6 chuc lai san xuét, nhim thich tmg véi tinh hinh méi. Nh&s vdy, tinh hinh

SXKD ctia cong ty luén én dinh, thu nhép cua ngudi lao dong duge cai thién va bao dam quyén loi
ctia cac ¢b dong.




3. Trong sudt nhiém ky cong tac, Hoi dong quan tri cong ty ludén nhan duge sy dong gép chan
thanh va c6 trach nhiém cua cac cb déng. D6 chinh 1a yéu td quan trong gitp cho Hoi dong quan tri
cong ty hoan thanh nhiém vu. Dén nay, theo Diéu 1& cong ty chiing t6i xin tir nhiém va giri 161 cam on
sdu sic dén cac cb dong va toan thé nguoi lao dong trong cong ty. Trong nhiém ky vira qua, ¢6 2 vi
lanh dao cong ty da nghi lam viéc bét thuong do bénh tat. B6 la 6ng Lé Hoang Ha thanh vién Hoi
ddng quan tri nhiém ky IV - Ph6 giam dbc cong ty va 6ng Pao Kim Loi - Phé gidm dbc cong ty. Hom
nay, toi xin phép thay mét Dai hoi gui téi 2 6ng 161 cam on vi sy dong gop khong mét mai cla cac
6ng trong subt hon 40 nim qua. Chuc cac ong Lé Hoang Ha va 6ng Pao Kim Lg¢i mau chéng binh
phuc.

V6i tinh than trach nhiém cao trude su tdn tai va phat trién cua cong ty, Hoi déng quan tri khoa IV
xin kinh d& nghi céc vi c6 dong xem xét lwa chon nhimg ngudi c6 pham chét va ning luc d bu vao
Hoi ddng quan tri cong ty khoa V.

PHAN THU TU
Nhirng véan dé cin biéu quyét tai Dai hoi

1. Mitc chi ¢b tirc nam 2020 1a 10% VDL

2. Bau cir HDQT nhiém ky V (2021 - 2026)

3. Bau cir Ban kiém soét nhiém ky V (2021 - 2026)

4. Hiy tu cach Cong ty Dai ching, hity dang ky giao dich cb phiéu va huy ding ky chimg khoan

Trén day la nhimg van d& quan trong trong hoat dong SXKD ctia cong ty. Xin dé nghi Dai hoi
xem xét, quyét dinh. Kinh chic Pai hdi thanh cong tbt dep.

Xin tran trong cam on !

Hai phong, ngay 01 thang 3 nim 2021
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VAN DE BIEU QUYET:
MUC CO TUC NAM 2020 LA 10% VPL

- T4n thanh
- Khéng tén thanh
- Khong c6 y kién
Hai phong, ngay 26 thang 3 nam 2021
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VAN PE BIEU QUYET:
Huy tu cach Cong ty Pai ching, hiiy dang ky giao dich ¢6 phiéu
va huy dang ky chitng khoan
- Tan thanh
- Khong tan thanh
- Khong c6 y kién

Hai phong, ngay 26 thang 3 nam 2021
Ky tén
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BAN KIEM SOAT NHIEM KY V
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S6 c6 phan bidu quyét: ...

DANH SACH BAU CU BAN KIEM SOAT
Ho va tén Tan thanh Khong tan thanh
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Hai phong, ngay 26 thang 3 ndm 2021
Ky tén
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